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In today's dynamic business landscape, professionals shoulder greater responsibility than ever 
before, particularly in navigating complex projects crucial to their organizations. Program and 
project leaders are constantly challenged with addressing strategic, tactical, and technical 
issues, often engaging in firefighting scenarios. The Advanced Project Management & 
Strategic Leadership program is designed to equip students with the essential skills in project 
management and business leadership. This comprehensive program not only delves into all 
project management knowledge areas outlined in the latest edition of the PMI® A Guide to the 
Project Management Body of Knowledge (PMBOK® Guide) by the Project Management 
Institute, Inc., but also incorporates the fundamentals of Agile Project Management, essential 
for contemporary industries. Throughout the second module, participants will move beyond the 
mechanical aspects of projects to explore the intricacies of managing relationships. The third 
module expands the scope to include stakeholder, client, and executive relationship 
management, organizational culture and diversity, and e�ective leadership within project 
teams. The fourth module focuses on leveraging data-driven analytics to enhance project 
performance amid uncertainty. Moreover, the program integrates Action-Oriented Projects, 
providing participants with opportunities to apply their newfound knowledge directly in their 
workplaces. Additionally, each individual will benefit from three hours of professional 
mentoring, further enhancing their learning experience.

ABOUT
THE PROGRAM

PROGRAM HIGHLIGHTS

Certification From Sp Jain Global: Opportunity to earn certificate of completion in Advanced 
Project Management and Strategic Leadership from S P Jain School of Global Management.
Certification From Sp Jain Global: Opportunity to earn certificate of completion in Advanced 
Project Management and Strategic Leadership from S P Jain School of Global Management.

Executive Alumni Status: S P Jain Global Executive Alumni Status will be awarded to the 
participants after the successful completion of the program.
Executive Alumni Status: S P Jain Global Executive Alumni Status will be awarded to the 
participants after the successful completion of the program.

60 PDUs Awarded: 60 PDUs for PMI certification will be awarded to the participants on
the successful completion of the program.
60 PDUs Awarded: 60 PDUs for PMI certification will be awarded to the participants on
the successful completion of the program.

Insights Into Advanced Project Management & Strategic Leadership: The program isvery 
rich in state-of-the-art contents and study material, innovative pedagogy (cases, exercise 
simulations) and rigorous evaluation that will help you with real-time project implementation.

Insights Into Advanced Project Management & Strategic Leadership: The program isvery 
rich in state-of-the-art contents and study material, innovative pedagogy (cases, exercise 
simulations) and rigorous evaluation that will help you with real-time project implementation.

PMI Authorized Training Partner: SP Jain Global is recognized by the Project Management 
Institute (PMI) as a Premium Authorized Training Partner (ATP).
PMI Authorized Training Partner: SP Jain Global is recognized by the Project Management 
Institute (PMI) as a Premium Authorized Training Partner (ATP).

Case Based Sessions: Real life case-based study pedagogy to enhance implementation of 
theoretical concepts to real life problems.
Case Based Sessions: Real life case-based study pedagogy to enhance implementation of 
theoretical concepts to real life problems.



Gain the full toolkit to lead complex projects end-to-end: master PMBOK® processes,
Agile methods, risk and change management, and the leadership skills to align projects
with business strategy.

PROGRAM
OBJECTIVE

ELIGIBILITY CRITERIA

PROGRAM DETAILS

Applicants must hold a Graduation/Diploma from a recognized University or Institute and 
possess a minimum of 3 years of professional experience. Exceptions regarding experience 
may be considered on a case by-case basis.

Applicants must hold a Graduation/Diploma from a recognized University or Institute and 
possess a minimum of 3 years of professional experience. Exceptions regarding experience 
may be considered on a case by-case basis.
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Project Management
Foundations & Initiation

Project Planning &
Scope Management

Risk Management &
Procuremen Strategies

Leadership &
Team Management

Agile Methods &
Change Management

Capstone - Strategic
Project Leadership

Duration
6 months online
Duration
6 months online

Frequency
Once in a week
Frequency
Once in a week

Every Saturday
2:30 PM - 5:30 PM
Every Saturday
2:30 PM - 5:30 PM

PROGRAM
STRUCTURE



PROGRAM
MODULE

APMSL101 – Project Management Foundations & Initiation

• Focus: Why project management matters and how to kick-start a project.
• Key Topics: PMBOK® overview · Linking business need to project outcomes 

Stakeholder & communication plans · Project charter.
• Projects: Draft a charter for a real initiative · Screen multiple project ideas and 

recommend one.

APMSL102 – Project Planning & Scope Management

• Focus: Turn requirements into a clear, controllable plan.
• Key Topics: Requirements gathering · Scope & WBS · Quality planning · 

Schedules & budgets.
• Projects: Build a WBS for a product launch · Create a timeline and budget

in MS Project.

APMSL103 – Risk Management & Procurement Strategies

• Focus: Tackle uncertainty and work with vendors.
• Key Topics: Risk registers & analysis · Mitigation planning · Make/buy decisions 

· RFP & contracts.
• Projects: Produce a full risk management plan · Draft and score an RFP for

an IT service.

APMSL104 – Leadership & Team Management

• Focus: Lead people and manage relationships.
• Key Topics: Leadership styles · Stakeholder trust · Team motivation & culture · 

Conflict resolution.
• Projects: Stakeholder engagement roadmap · Rescue a low-morale project 

team via a leadership action plan.



APMSL105 – Agile Methods & Change Management

• Focus: Deliver value fast and guide organizational change.
• Key Topics: Agile mindset, Scrum & Kanban · Hybrid approaches · Change 

models (ADKAR, Kotter) · Negotiation & communication.
• Projects: Run a simulated Scrum sprint · Write a change management plan for 

a company-wide rollout.

APMSL106: Capstone – Strategic Project Leadership

• Focus: Apply everything in a live, mentor-guided project.
• Key Topics: Agile execution · Strategic leadership · Stakeholder reporting · 

Integrated delivery & closure.
• Projects:

◊ Design and execute a full project management strategy for a major initiative.
◊ Lead a cross-functional transformation project, document outcomes and 
lessons learned.

Workload Snapshot

• Modules 1-5: 6 hrs/week (3 L + 3 S) each, over 4 weeks.
• Capstone: 6 hrs/week of practical work over 4 weeks.

In six months, you’ll be ready to steer high-stakes projects and drive
strategic results.

CERTIFICATION

Certificate of Completion: Evaluation will be done on attendance, in class participation, 
assignments, group project assessments and final individual projects throughout the
course duration.

Certificate of Completion: Evaluation will be done on attendance, in class participation, 
assignments, group project assessments and final individual projects throughout the
course duration.

Certificate of Attendance: If someone fails to submit any assessmentCertificate of Attendance: If someone fails to submit any assessment



Live Lectures
The faculty members at SP Jain are more than just forerunners in their areas of learning
and expertise; they are the academic strength that nurtures the future leaders of the world.
Our faculty gains their global reputation for more than just their revolutionary transformation 
within their industry.

Live Lectures
The faculty members at SP Jain are more than just forerunners in their areas of learning
and expertise; they are the academic strength that nurtures the future leaders of the world.
Our faculty gains their global reputation for more than just their revolutionary transformation 
within their industry.

Case Study Discussions
Business Case let discussion by eminent professors/informative videos in context to the 
content of the program. Case study can also be in the form of any real time challenges faced 
by the organization

Case Study Discussions
Business Case let discussion by eminent professors/informative videos in context to the 
content of the program. Case study can also be in the form of any real time challenges faced 
by the organization

Pre and Post Reads (Wherever applicable)
Pre Reads in the form of articles or videos to go through will be shared with the participants 
so that they can study the context of the topic and come prepared for an engaged learning 
experience. Post reads in tthe form of articles, slide deck, reading materials, videos which
be shared for future references

Pre and Post Reads (Wherever applicable)
Pre Reads in the form of articles or videos to go through will be shared with the participants 
so that they can study the context of the topic and come prepared for an engaged learning 
experience. Post reads in tthe form of articles, slide deck, reading materials, videos which
be shared for future references

Assessment Criteria
Periodic evaluations built in throughout the duration of the course in the form of quiz, 
assignment, project, case studies and other objective/subjective assessments. The 
evaluations are designed to ensure continuous student engagement and to encourage 
learning. Students who successfully clear the same along with the requisite attendance 
criteria will be awarded a Certificate from SPJSGM.

Assessment Criteria
Periodic evaluations built in throughout the duration of the course in the form of quiz, 
assignment, project, case studies and other objective/subjective assessments. The 
evaluations are designed to ensure continuous student engagement and to encourage 
learning. Students who successfully clear the same along with the requisite attendance 
criteria will be awarded a Certificate from SPJSGM.

In-Class Activities/Exercises
Role Plays/ Quizzes/ Break out room discussions
Industry Perspective with a special focus on the key areas/ pain pointst

In-Class Activities/Exercises
Role Plays/ Quizzes/ Break out room discussions
Industry Perspective with a special focus on the key areas/ pain pointst

Capstone Projects
The participants will be assigned live projects to work on and apply the learning.
Capstone Projects
The participants will be assigned live projects to work on and apply the learning.

PEDAGOGICAL
APPROACH



OUR
INSTRUCTORS

Dr. Vanita Bhoola is an accomplished academic 
leader with 27 years of combined academic and 
industry experience, including 18+ years teaching 
at top global business schools and IIMs. She holds 
a Ph.D. from IIM Mumbai and completed an INSEAD 
leadership program. As an Executive Education 
architect, she excels in designing and delivering 
impactful programs, notably leading 120 corporate 
executive programs in FY 2023-2024.

Dr Vanita Bhoola

Asst Dean- EMBA and
HOD Executive Education
SP Jain School of Global Management

With nearly 25 years of experience, including 15 
years in senior corporate HR roles, this Fellow and 
Management Graduate specializes in Human 
Resources. They are a certified Belbin and Innermost 
Coach, Master NLP Practitioner, and a founder of the 
Enneagram Academy of India. An award-winning 
author and researcher, they have facilitated 
numerous leadership and managerial development 
programs for top organizations.

Dr. Ravindra Dey

Professor &
Corporate Trainer

A professor specializing in Negotiation & Conflict 
Resolution, Personal Effectiveness, and Leading 
Teams & Organizations, this individual brings 20 
years of extensive training experience to leading 
Asian corporations. Certified in MBTI, NLP, and 21st 
Century Selling Strategies, they have trained major 
companies like BPCL, JSW, HP, and Godrej Agrovet 
in diverse areas including CRM, selling skills, brand 
management, team building, and negotiation.

Prof Hansel D’ Souza

Professor &
Corporate Trainer



OUR
INSTRUCTORS

Prof Shirish Rangnekar 
This individual possesses deep expertise in business 
transformation, strategic technology initiatives, and 
large-scale program execution. A Lean Six Sigma 
Black Belt and Enterprise Agile consultant, they 
aid organizations in achieving productivity gains 
through Lean, Agile, cloud, and DevOps practices. 
They also founded Planck Era, a Singapore-based 
Scaled Agile partner, to support ASEAN clients in 
Lean-Agile rollouts, PMO, process optimization, and 
digital adoption, alongside leveraging social media 
for market development.

Professor &
Corporate Trainer

Professor &
Corporate Trainer

Prof Manickavel Arumugam is an independent 
project management trainer and consultant who 
helps professionals to excel in project management. 
He is a certified Project Management Professional 
(PMP), Risk Management Professional (PMI-RMP), 
Agile Scrum Master (EXIN-ASM), and QMS Auditor/ 
Lead Auditor. As a visiting faculty at L&T Institute of 
Project Management and SP Jain School of Global 
Management, he shares his insights and expertise 
with aspiring project managers.

Prof. Manickavel Arumugam  



Clear Qualifier Test
You must pass the exam to confirm your seat for the program.

Complete Onboarding
Only shortlisted candidates go through the onboarding process.

Start Learning
Learn from India's top educators and stand out from the crowd.

** GST at 18% extra, as applicable

Qualifier Test Fee
(Non-Refundable) ₹99

₹4,000₹4,000

₹16,662 x 9 months₹1,36,000

₹1,53,598 + GST**₹1,40,000 + GST**

Upfront EMI
Through our NBFC partners

Option 1 Option 2

Secure Seat Fee
(Non-Refundable)

Remaining Course Fee
(Non-Refundable)

Total Program Fee

ADMISSION
PROCESS

FEES
STRUCTURE



WhatsApp: +91 97530 68796
Email: spjain.programs@masaischool.com


